Local Society Evaluation and Control Report

e Grant was distributed among ascoiations based on local society votes:

e According to the above results, each institution was given the freedom to choose projects that suits their priorities.
They decide how to spend the money and follow up with the project. In this meeting a monitoring committee was
chosen as the following:




Names of granted Associations:

Sanour Women Club Sheep breeding 1693 Nis 16387, 5 Nis

Marj Sanour Association Sheep breeding 14017 Nis 6950 Nis

Sanour Charity Association Kindergarten Rehabilitation (new furniture and full 8625 Nis 8000 Nis
maintenance)

Sanour Agriculture Cooperative Tractor Repair 14660 Nis 14610 Nis

Association

e Economical, Social, and project effects on institutions

Effect

Effect Index

Source of Verificatiq

» Enhancing relations amongst
village institutions

» Providing income source for them

institutions
e Cooperation and mutual coordination.

e Having discussions And exchange experiences and
information

e Increase in the levels of cooperation and participation in

Personal interviews

Attendance Sheets

Attendance Sheets




Increase in the number of kids joining kindergarten
Pay the kindergarten teachers salaries easily
Increase of the fixed assets

Provide Liquidity

visits

» Gaining experience in
institutional work; Administrative
and financial aspects.

Following Financial Procedures in accordance with law

Administrative documentation and

archives

Planning before doing any work and commitment to
monthly action plan

Understand of NGOs systems and rules of work

Archive
Financial Documents

Plans




